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Introduction
This Action Plan provides a set of priority actions to further develop 
and expand a sustainable, community-driven Diamond scholarly 
communication ecosystem. It aims to bring together Diamond Open 
Access journals and platforms around shared principles, guidelines, 
and quality standards respecting the cultural, multilingual and 
disciplinary diversity that constitute the strength of the sector. 
Researchers, editors, and research institutions will benefit from this 
Action Plan.

‘Diamond’ Open Access refers to a scholarly publica-
tion model in which journals and platforms do not 
FKDUJH�IHHV�WR�HLWKHU�DXWKRUV�RU�UHDGHUV��'LDPRQG�
Open Access journals represent community-driven, 
DFDGHPLF�OHG� DQG� �RZQHG� SXEOLVKLQJ� LQLWLDWLYHV��
6HUYLQJ�D�ȴQH�JUDLQHG�YDULHW\�RI�JHQHUDOO\�VPDOO�VFDOH��
multilingual, and multicultural scholarly communities, 
these journals and platforms embody the concept of 
ELEOLRGLYHUVLW\��)RU�DOO�WKHVH�UHDVRQV��'LDPRQG�2SHQ�
Access journals and platforms are equitable by nature 
DQG�GHVLJQ�

The landmark ‘Open Access Diamond Journals Study’ 
�2$'-6��XQFRYHUHG�WKH�YDVW�VL]H�DQG�VFRSH�RI�WKLV�
SXEOLFDWLRQ�HFRV\VWHP��7KH�HVWLPDWHG��΅΃΅΄��΄Ί�΃΃΃�WR�
΅Ό�΃΃΃�'LDPRQG�2SHQ�$FFHVV�MRXUQDOV�ZRUOGZLGH�DUH�
an essential component of scholarly communication, 
SXEOLVKLQJ�΋� WR�Ό��RI� WKH� WRWDO�DUWLFOH�SXEOLFDWLRQ�
YROXPH�DQG�·Έ��RI�2SHQ�$FFHVV�SXEOLVKLQJ��

Despite these obvious strengths, Diamond Open Ac-
cess is held back by challenges related to the technical 
capacity, management, visibility, and sustainability of 
MRXUQDOV�DQG�SODWIRUPV��0RUH�GLDORJXH�DQG�FRPPLW-
ment is required between researchers, RFOs, RPOs, 
university libraries, university presses, faculties, 
departments, research institutes, scholarly societies, 
ministries, and service providers to properly support 
WKLV�SDUW�RI�WKH�VFKRODUO\�FRPPXQLFDWLRQ�VHFWRU��

This Action Plan aims at substantially increasing the 
capacity of Diamond journals to provide innovative, 
YDOLG�� UHOLDEOH��DQG�DFFHVVLEOH�SXEOLVKLQJ�VHUYLFHV��
Following up on the recommendations of the OADJS, 
the action plan aims to support Diamond Open Access 
by focusing on four central elements for its further 
GHYHORSPHQW��HɝFLHQF\��TXDOLW\�VWDQGDUGV��FDSDFLW\�
EXLOGLQJ��DQG�VXVWDLQDELOLW\�
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1. Efficiency 
Diamond Open Access currently represents an archipelago of relatively isolated 
MRXUQDOV�DQG�SODWIRUPV��7KH\�ZRXOG�EHQHȴW�IURP�VKDULQJ�FRPPRQ�UHVRXUFHV��7KLV�
DFWLRQ�SODQ�SURSRVHV�WR�XQGHUWDNH�WKH�IROORZLQJ�DFWLRQV�WR�LQFUHDVH�HɝFLHQF\�
and economies of scale:

 f Flexibly align quality standards, create sustainability, and enhance trust for all 
stakeholders by promoting the sharing of infrastructures, standards, policies, 
SUDFWLFHV��DQG�IXQGLQJ�VWUHDPV�ZKLOH�UHVSHFWLQJ�FXOWXUDO�GL΍HUHQFHV�DQG�
GLVFLSOLQDU\�UHTXLUHPHQWV��

 f Make technical services and operations more accessible, interoperable, and 
VWUHDPOLQHG�IRU�'LDPRQG�MRXUQDOV�DQG�SODWIRUPV��3DUWLFXODU�DWWHQWLRQ�ZLOO�EH�
paid to the alignment and interoperability of submission systems, journal 
SODWIRUPV��DQG�PHWDGDWD�

 f Build synergies between Diamond journals and platforms in the same 
discipline, geographical location, or language via a network of existing 
organisations, groups, and societies to provide better service to researchers 
DQG�UHDGHUV�LQ�JHQHUDO��

2. Quality standards
'LDPRQG�2SHQ�$FFHVV�MRXUQDOV�DQG�SODWIRUPV�KDYH�GL΍HUHQW�SUDFWLFHV�WR�HQVXUH�
TXDOLW\�VWDQGDUGV�URRWHG�LQ�KLVWRULFDO��FXOWXUDO��DQG�GLVFLSOLQDU\�GLYHUVLW\��7R�UDLVH�
DQG�ȵH[LEO\�DOLJQ�WKH�TXDOLW\�SURȴOH�RI�WKH�HFRV\VWHP��WKLV�DFWLRQ�SODQ�SURSRVHV�
to undertake the following actions:

 f Flexibly align existing standards and best practises for OA publishing already 
GHYHORSHG�E\�YDULRXV�RUJDQLVDWLRQV��LQFOXGLQJ�2$63$��'2$-��&2$5��&23(��63(��
DQG�($6(���7KLV�ZLOO�EH�GRQH�LQ�FR�FUHDWLRQ�ZLWK�WKH�FRPPXQLWLHV�UHSUHVHQWLQJ�
'LDPRQG�MRXUQDOV�LQWR�DQ�LQWHUQDWLRQDO�IUDPHZRUN�IRU�'LDPRQG�SXEOLVKLQJ�

 f Specify these quality standards for seven core components of scholarly 
publishing and explore their alignment across the Diamond Open 
Access ecosystem: 

΄�� Funding and business models 
΅�� 6HUYLFH�HɝFLHQF\�DQG�TXDOLW\�DVVXUDQFH�
Ά�� Editorial management and research integrity 
·�� Legal ownership, mission, and governance 
Έ�� &RPPXQLFDWLRQ�DQG�PDUNHWLQJ�
Ή�� Diversity, Equity and Inclusion (DEI) including multilingualism and 

gender equity 
Ί�� /HYHO�RI�RSHQQHVV�DQG�FRPSOLDQFH�ZLWK�26�SULQFLSOHV�DQG�SUDFWLVHV��

 f Develop a self-assessment tool to assess the quality standards for Diamond 
journals  to assist progress towards meeting the international framework 
IRU�'LDPRQG�SXEOLVKLQJ�
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3. Capacity building
'LDPRQG�2SHQ�$FFHVV�MRXUQDOV�DQG�SODWIRUPV�GL΍HU�LQ�WHUPV�RI�HGLWRULDO�DQG�
PDQDJHPHQW�VNLOOV��7R�EXLOG�FDSDFLW\��WKLV�DFWLRQ�SODQ�SURSRVHV�WR�FRQVHFXWLYHO\�
undertake the following actions: 

 f Build capacity through the creation of a toolsuite for Diamond academic 
SXEOLVKLQJ��7KLV��LQFOXGHV�WUDLQLQJ�PDWHULDOV�IRU�'LDPRQG�2SHQ�$FFHVV�HGLWRUV�
and service providers, quality standards for journals, author and reviewer 
SROLFLHV�DQG�JXLGHOLQHV�WKDW�ZLOO�EH�PDGH�DYDLODEOH�LQ�D�&RPPRQ�$FFHVV�3RLQW�

 f Engage all stakeholders in Diamond Open Access – researchers, RFOs, RPOs, 
university libraries, university presses, faculties, departments, research 
institutes, scholarly societies, ministries – to make them aware of their roles 
LQ�'LDPRQG�2SHQ�$FFHVV��

 f Reach out to scholars with a targeted communication strategy about Diamond 
2SHQ�$FFHVV�SXEOLVKLQJ�

 f &UHDWH�D�GHGLFDWHG�QRQSURȴW�&DSDFLW\�&HQWUH�IRU�'LDPRQG�3XEOLVKLQJ��&&'3��
ZLWKLQ�Ά΃�PRQWKV�WKDW�SURYLGHV�WHFKQLFDO��ȴQDQFLDO��DQG�WUDLQLQJ�VHUYLFHV�DQG�
UHVRXUFHV�DW�GL΍HUHQW�OHYHOV�WR�HOLJLEOH�MRXUQDOV�DQG�HGLWRUV��*RYHUQDQFH�RI�WKH�
&&'3�ZLOO�EH�WUDQVSDUHQW�DQG�UHSUHVHQWDWLYH�RI�LWV�VWDNHKROGHU�FRPPXQLWLHV��
with proper consideration for the decentralised and diverse nature of the 
'LDPRQG�HFRV\VWHP�

4. Sustainability
Although Diamond Open Access journals and platforms are scholar-owned 
DQG��OHG��WKHLU�OHJDO�VWDWXV�DQG�JRYHUQDQFH�LV�RIWHQ�XQVSHFLȴHG��0RUHRYHU��WKHLU�
revenue streams often depend on a patchwork of in-kind contributions, funding 
E\�YDULRXV�W\SHV�RI�LQVWLWXWLRQV��DQG�WHPSRUDU\�JUDQW�PRQH\��7R�LPSURYH�WKH�
sustainability of the Diamond Open Access publishing ecosystem, this action 
plan proposes to undertake the following actions: 

 f Develop a framework to ensure that the ownership and governance of Diamond 
Open Access journal titles and platforms is legally recognised and protected 
WR�EHWWHU�JXDUDQWHH�WKH�VXVWDLQDELOLW\�RI�FRPPXQLW\�GULYHQ�VFKRODUVKLS�

 f Seek to gain an understanding of the costs of Diamond Open Access and 
SURPRWH�UHVSRQVLEOH�DQG�WUDQVSDUHQW�ȴQDQFLDO�DGPLQLVWUDWLYH�SUDFWLFHV�
to inform journal managers, institutions, funders of revenues, expenses, 
DQG�ȴQDQFLDO�VXVWDLQDELOLW\��$OO�VHUYLFH�SURYLGHUV�ZLOO�QHHG�WR�DGKHUH�WR�
WKHVH�SULQFLSOHV�

 f 3URPRWH�D�PRUH�EDODQFHG�GLVWULEXWLRQ�RI�ȴQDQFLDO�VXSSRUW�EHWZHHQ�GL΍HUHQW�
forms of Open Access scholarly publishing, as well as better and more 
WUDQVSDUHQW�PRQLWRULQJ�DQG�DOORFDWLRQ�RI�DYDLODEOH�ȴQDQFHV�

 f Strive to ensure that the full range of operational costs of Diamond publishing 
is carried by a network of institutions: RFOs, RPOs, university libraries, 
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university presses, faculties, departments, research institutes, scholarly 
VRFLHWLHV��DQG�JRYHUQPHQWV��

 f 'HYHORS�D�FRRUGLQDWHG�ȴQDQFLDO�PHFKDQLVP�WKDW�ZLOO�GHOLYHU�WKHVH�YDULRXV�
sources of funding to Diamond Open Access journals, infrastructures, and  
WKH�&DSDFLW\�&HQWUH�IRU�'LDPRQG�3XEOLVKLQJ�SURSRVHG�XQGHU�SRLQW�Ά�

About the Action Plan
7KLV�DFWLRQ�SODQ�ZDV�SUHSDUHG�E\�$15��F2$OLWLRQ�6��23(5$6��DQG�6FLHQFH�(XURSH��ΖW�
was discussed and reviewed by the members of Science Europe’s Working Group 
on Open Science, as well as by international experts at the Diamond Open Access 
ZRUNVKRS�KHOG�RQOLQH�RQ�΅�)HEUXDU\�΅΃΅΅��7KHLU�FRPPHQWV�OHG�WR�D�QXPEHU�RI�
LPSURYHPHQWV��7KH�ZRUNVKRS�ZDV�RUJDQLVHG�E\�6FLHQFH�(XURSH�LQ�FROODERUDWLRQ�
ZLWK�F2$OLWLRQ�6��23(5$6��DQG�$15��ΖW�ZDV�VSRQVRUHG�E\�WKH�)UHQFK�0LQLVWU\�RI�
+LJKHU�(GXFDWLRQ��5HVHDUFK�DQG�ΖQQRYDWLRQ�LQ�SUHSDUDWLRQ�IRU�WKH�3DULV�2SHQ�
6FLHQFH�(XURSHDQ�&RQIHUHQFH��26(&��RUJDQLVHG�LQ�WKH�FRQWH[W�RI�WKH�)UHQFK�
3UHVLGHQF\�RI�WKH�&RXQFLO�RI�WKH�(XURSHDQ�8QLRQ�

Parts of the action plan will initially be taken forward under the umbrella of the 
+RUL]RQ�(XURSH�SURMHFW�Ȇ'HYHORSLQJ�ΖQVWLWXWLRQDO�2SHQ�$FFHVV�3XEOLVKLQJ�0RGHOV�
WR�$GYDQFH�6FKRODUO\�&RPPXQLFDWLRQȇ��'Ζ$0$6��΅΃΅΅Ȃ΅΃΅Έ��ZLWK�WKH�XOWLPDWH�DLP�
RI�WKH�'LDPRQG�2SHQ�$FFHVV�FRPPXQLW\�WDNLQJ�RYHU�LWV�ORQJ�WHUP�LPSOHPHQWDWLRQ��
A scholarly publishing infrastructure that is equitable, community-driven, and 
academic-led and -owned will enable the global research community to take 
FKDUJH�RI�D�VFKRODUO\�FRPPXQLFDWLRQ�V\VWHP�E\�DQG�IRU�UHVHDUFK�FRPPXQLWLHV�


